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Regional Metropolitan Phoenix Fire Service Automatic Aid System.  Units in green when available.



AGUILA FIRE, JUNE 2020
4 ALARMS, LARGEST FIRE IN 

DMFD HISTORY
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Regional Metropolitan Phoenix Fire Service Automatic Aid 
System.  Units in response to Cave Creek East Desert Fire and 

the impact of the rest of the system.

Regional Metropolitan Phoenix Fire Service Automatic Aid System.  Units in response to Cave 
Creek and the impact of the rest of the system.





In July 2020 Town of Cave Creek hired a Fire 
Service Consultant after Phx FD, Scotts FD and 
DMFD meeting with Cave Creek Town Manager



The Town of Cave Creek Reimbursed a number of 
Fire Departments that responded to the 

East Desert and Ocotillo Fires



September 29, 2020
DMFD Letter to Carrie Dyrek, Cave Creek Town Manager

We share borders, great citizens, and the beautiful Sonoran Desert. We are 
available to help you. We’ve reviewed the PSRM report which identified a few 
outcomes that we believe would be in the best interest of your citizens and 
Town. In order to continue to receive the support and resources of Daisy 
Mountain Fire District and the Regional Metropolitan Phoenix Fire Service 
Automatic Aid System we need one of the following options to occur. We readily 
welcome any feedback and look forward to your response.

• The DMFD requests a commitment by the Town to organize and structure a Fire 
Department that meets the standards and requirements of “Article 2-AUTOMATIC AID 
ELIGIBILTIY STANDARDS AND REQUIREMENTS” of the IGA for the Regional Metropolitan 
Phoenix Fire Service Automatic Aid System in order for the DMFD to continue to respond 
to the Town in an effective, coordinated, safe and efficient manner; 



Ed Zuercher, Phx City Manager 

During May of 2020, multiple wildland fires occurred within the Town of Cave 
Creek. Because Cave Creek does not have a town-funded or contracted fire 
department, these fires resulted in a significant Phoenix and Regional Fire 

Service response that included over 184 different fire department resources. 
The level of support provided had the practical equivalent of fielding not only a 

mutual aid type response, but a de facto Cave Creek Town Fire Department. 
Additionally, absent a formal Town of Cave Creek Fire Service, any assistance 

provided by the City of Phoenix or another jurisdiction does not constitute 
mutual aid. This is an unsustainable and inequitable approach going forward. 



Ed Zuercher, Phx City Manager 
When such a large-scale deployment of Phoenix and regional resources 
outside of the Automatic Aid Consortium system occurs, the system’s overall 
service delivery capacity is negatively impacted. This impact results in the 
need for further movement of resources to maintain service levels for the 
region. The Regional Automatic Aid System is the result of an agreement 
among 22 separate Fire Departments to allow for the automatic dispatch and 
response of emergency resources within the participating jurisdictions, 
regardless of geographical boundaries. While the system provides a greater 
level of effectiveness and efficiency for each member than could be achieved 
individually, it is not intended to replace the responsibility each jurisdiction 
has to provide Fire Service to their community. When an imbalance occurs, 
participants in the agreement are required to provide the necessary resources 
to return the balance.   



Commitment to organize a Fire Department that meets the 
standards and requirements of  the Automatic Aid System

Unanimously approved 



January 2021

Scottsdale FD Executive Loan to Cave Creek Deputy 
Chief Jim Ford

Unanimously approved

Commitment to organize a Fire Department that meets the standards 
and requirements of  the Automatic Aid System



June 2021
Approve a Town Budget that:

1.  Allocates funding to purchase a Station, 
Apparatus and Equipment

and
2. Funding for a All-Hazards ALS Engine Company

Unanimously approved

Commit to organize a Fire Department that meets the standards and 
requirements of  the Automatic Aid System



Commit to organize a Fire Department that meets the standards and 
requirements of  the Automatic Aid System

August 2021
Unanimously approved

Purchase a Fire Station Location



Commit to organize a Fire Department that meets the standards and 
requirements of  the Automatic Aid System

October 2021
Approved

$520k Funding for 15 Fire Fighters 



November 19, 2021
Daisy Mountain Fire District graduates 11 Rural Metro Fire Fighters

from Recruit Training Program @ Phoenix Regional Training Academy



Commit to organize a Fire Department that meets the standards and 
requirements of  the Automatic Aid System

December 6, 2021
Unanimously Approved

25 Year IGA for Contracted Services 



Commit to organize a Fire Department that meets the standards and 
requirements of  the Automatic Aid System

December 6, 2021
Unanimously Approved

Purchase of Type 1 Engine and Type 6 Brush Truck



Commit to organize a Fire Department that meets the standards and 
requirements of  the Automatic Aid System

January 5, 2022
Daisy Mountain Engine #147 Placed in Service



147



Deployment   
of Town of 
Cave Creek

#1 TOCC Fire Station 
#147
ENG, BR, Tanker

#2 DMFD Fire Station 
#144
ENG, BR

#3 TOCC Fire Station 
#149
ENG, BR, UTV (proposed)



What does this mean for the Daisy Mtn Fire 
District?

IGA with Town of Cave Creek for reimbursement for 
½ Operational Costs for FS#144





Future Daisy Mountain Fire Station #144
Engine #144 $ person staffed company with 2 paramedics
Brush Truck, possible water tender, possible Medic Unit



Land purchased for $220K December 2021 through a private sale with the property owner 
after efforts with the AZ State Land Department to purchase property failed 

(2200 E Cloud Rd)



The Town of Cave Creek Reimbursed a number of 
Fire Departments that responded to the 

East Desert and Ocotillo Fires

$100,000.00 Daisy Mtn Share





Four Minute Travel Time Polygon



Questions?
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